
 
 
 
 
 
 
 

 
 
 

 
 
 
Herman Prakke 
 
 
 
Teambuilding, coaching and supporting personal development, applying 20 years of 
international management experience as well as a genuine interest in the right side 
of the human brain.  
 
Herman holds an MSc of the University of Amsterdam (cum laude) and has been 
building businesses in Europe, China, India and Brazil.  
 
Before co-founding OneConsultancyGroup, he served as Senior Program Director at 
Baak Change, a business unit of De Baak Management Center of VNO-NCW in the 
Netherlands. Besides, Herman is also associated, as Executive Fellow, with the 
Rotterdam School of Management / Erasmus. 
 
Prior to that, he was Business Director at DSM White Biotechnology, having the 
responsibility to develop global leadership positions in the biofuels- and biochemicals 
arenas. 
 
As a result of his 20 years working in industry, Herman has experienced that the 
Human Side of Enterprise is a critical factor in the success or failure of organizations. 
This experience has led to his decision to focus on team building, coaching and 
personal development. He does so using in-depth knowledge about, and experience 
in, organisational development and group dynamics in complex change programs. 
 
He brings seasoned understanding of intercultural co-operation, both in the sense of 
national as well as corporate cultures.   
  
He likes to challenge, continuously searching for new angles to approach any topic 
and gets his energy from interacting with people. Humour and compassion are his 
drivers.  
 


